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l. Introductions
Il. Purpose of Project

lll. Implementation Considerations

» Patient Identification
o Key activities
o Staff role and responsibilities
o Training plan

» Survey distribution
o Key activities
o Staff role and responsibilities
o Training plan

= Data entry and management
o Key activities
o Staff role and responsibilities
o Training plan

* Building staff buy-in

IV. Communication Process Moving Forward
V. Next Steps

VI. Adjourn
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